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Building Leadership Skills for Enhanced Employability



- the ability to 
guide, influence, or 
lead people, teams, 
or organizations

Leadership
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- the ability to find 
and maintain a job, 
and to be successful 
in a career

Employability
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● Writing down goals enhances 
focus and motivation. 

● Breaking goals into attainable 
steps promotes progress 
tracking.

● A clear road map helps adjust 
strategies as needed.

● Share the small wins.

Look at the big picture.

GOALS
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Expectations

● Clear expectations foster accountability 

and respect.

● Consistent rules promote a professional 

and productive environment.

● High standards cultivate a culture of 

excellence.
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GRIT 

& 

RESILIENCE
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Service 
Leaders

● Service leadership enhances professionalism and 

employability.

● Stepping out of comfort zones inspires team 

collaboration.

● Creating an inclusive environment makes everyone 

feel valued.
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● Foster collaboration & communication

● Leadership skills positively impacts job 
satisfaction 

● Employers prioritize candidates with leadership 
qualities.
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What is the first step to 
developing leadership skills?
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writing 
down 
goals

setting 
clear 
goals

learning 
from 

failures

a. b. c.
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Which communication skill is 
most important in a 

team setting?
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non-verbal 
cues

active 
listening written 

communication

a. b. c.

tstc.edu



What is a key characteristic of 
resilience?
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ability to 
give up 

easily

ability to 
avoid 
challenges

ability to 
bounce 

back from 
challenges

a. b. c.
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Successful 
employment.

Make a difference.

Level up.

Have a goal.

Write it down.

Set standards.

Communicate.

Work together.

Unlock your potential.

THINK ACT LEAD
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